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Nonprofit leaders have spent years making do with tools built
for regular businesses. The right system, optimized with AI, can
finally change that, without ever replacing the people doing the
work.

I want to share something I would not usually say in a professional setting… AI still scares me a little.

Even now, when I am one of the people building it.

But here is what scares me more. An entire sector full of brilliant, mission-driven leaders, carrying

governance, compliance, finance, and fundraising at once, with almost no support built for the work

they actually do. I have lived in that gap. I built my whole career inside it.

Before I founded For Purpose Law Group in 2012, I served as an Executive Director while earning my

Master’s in Nonprofit Leadership and Management. I was not a lawyer studying the sector from a

comfortable distance. I was a leader inside it, sitting in the same chair, navigating the same board

dynamics, the same cash crunches, the same quiet fear that one missed filing could unravel

everything we had built. The difference was that I had the legal training to navigate it with some

confidence. Most of the people around me did not. They were not careless and they were not

unqualified. They were under-supported, in a sector that has never built the infrastructure its leaders
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deserve.

That gap is not just my origin story. It is the exact place most nonprofit leaders are still standing

today.

You have probably already tried using AI for this
Most of the leaders I talk to have. They asked a general AI tool a real compliance question, got an

answer that sounded authoritative, and then realized they had no way to know whether it was

actually right. That is the most dangerous kind of answer there is. An answer that sounds correct, on

a question where being wrong has real regulatory consequences, is worse than no answer at all.

Or they hit the other wall. They went to type a board document or donor information into a free,

public tool and stopped, because some instinct told them that confidential data does not belong

there. That instinct was correct.

Or they got the version I find most frustrating of all. The AI gave them a generic paragraph and then

told them to consult a professional. That is not guidance. That is a shrug with better grammar.

None of this means AI does not belong in the nonprofit sector. It means the tools most leaders have

access to were never built for the questions that actually keep them up at night.

The principle I refused to compromise on
I built ēosIQ on one non-negotiable belief: AI should augment human expertise, never replace it. The

point of a well-built tool is not to make good people less necessary; it is to make them far more

capable, equipped with timely, trustworthy information so they can make clearer decisions and

spend their energy where it actually matters.

So ēosIQ is not a general AI tool with a nonprofit label slapped on top. It is grounded in real nonprofit

law and best practice, drawn from the same body of academic, technical and experienced

knowledge our firm has used to guide nonprofits for more than a decade. It is private and closed.

Your data stays yours, and it is never used to train anyone’s models. And when a question reaches

the edge of what it can responsibly answer, it tells you honestly, then still helps you find the next

step rather than abandoning you at the disclaimer.

That is what I mean by ethical AI. Not a marketing word. A set of choices about accuracy, privacy,

and respect for the people on the other side of the screen.

What we’re Building
The nonprofit operating system we are building, ēos – named for Ēos (pronounced EE-ohs), the

Greek goddess of dawn – is meant to bring first light to the complexity of nonprofit leadership.

Governance and bylaws. IRS filings and Form 990. Multi-state charitable registration. Fundraising

strategy, financial questions, HR. The questions you have been afraid to ask, and the ones you have

needed answered at eleven at night before a board meeting, finally in one place built for the sector.
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Alongside it, we built ēos Akademia. Because the best nonprofit leaders do not only need better

tools. They need a community of advisors and peers. Akademia is a structured learning and

community platform: courses across all six pillars of the work, cohort programs, and private,

moderated space to learn and grow with people who actually understand the weight you carry. The

two are built to work together, and we offer them together, for one simple reason. Clarity comes

from good information and from good company. Most leaders have been short on both.

I did not build this because AI is having a moment. I built it because I spent years watching

extraordinary people lead in the dark, and I could not find the support they needed anywhere, so I

decided to build it myself.

The sector doing some of the most important work in the world deserves infrastructure that was

actually built for it. After fifteen years, it finally exists.

Learn more about the work at nonprofitcounsel.com, and see what we’ve built at eosiq.com/pricing.
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